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SUBJECT AREA 7: AWARENESS AND TRAINING PROGRAMS 
Develop and implement procedures for response and stabilizing the situation 
following an incident or event, including establishing and managing an Emergency 
Operations Center to be used as a command center during the emergency. 

A. The Professional’s Role is to: 

1. Establish Objectives and Components of Corporate BCM Awareness and 
Training Program 

2. Identify Functional Awareness and Training Requirements 

3. Develop Awareness and Training Methodology 

4. Acquire or Develop Awareness and Training Tools 

5. Identify External Awareness and Training Opportunities 

6. Identify Alternative Options for Corporate Awareness and Training 

 

B. The Professional Should Demonstrate a Working Knowledge in the 
Following Areas: 

1. Define Awareness and Training Objectives 
 

2. Develop and Deliver Various Types of Training Programs as appropriate 
 

3. Develop Awareness Programs 
 

4. Identify Other Opportunities for Education 
 


